
 

LEGO Game: Learn the power of Lean Six Sigma through an interactive 

simulation game in a half day workshop. 

Location: March 22, Franklin Marriott Cool Springs hotel, Franklin TN 

The Lean Six Sigma Company and the Tennessee Center for Performance Excellence are hosting a half 

day workshop on the principles of Lean Six Sigma.  

This is an interactive session where participants work in teams in a Lego production & services game, 

experiencing process problems and applying Lean Six Sigma practices to overcome them. 

This learnings from this game apply to both manufacturing and services organizations! 

More than 4,000 companies and 25,000+ students across the globe have enjoyed learning Lean Six 

Sigma in this fun and highly interactive simulation game.  

Within half a day participants will learn what Lean Six Sigma can do for improving the process 

performance of their organization unlike no other teaching method can.  

The learning objectives are as follows: 

• Experience and learn the 

application of the Lean Six Sigma 

process improvement 

methodology 

 

• Practice applying some of the Lean 

Six Sigma tools to a real process 

• Provide a hands-on demonstration 

of the power of Lean Six Sigma 

• Immediately learn how to apply 

Lean Six Sigma to your own 

processes and organization 

Playing three rounds of simulations, the typical improvements that teams achieve applying these 

principles is typically 7-10x faster than in the 1st round of the simulation with much improved quality. 

The insights participants learn from this, receives the highest scores of participant satisfaction. Most 

participants want to bring the game back into their organization. 

About The Lean Six Sigma Company About the facilitator Edwin Boon 

The Lean Six Sigma Company is one of the largest 
Lean Six Sigma Training providers in the 
world with presence in more than 30 countries 
with over 4,000 customers and more than 25,000 
trained students. Their curriculum is 
internationally accredited by ISO. 

Edwin Boon is the CEO of The Lean Six Sigma 
Company USA.  
He is a certified Master Black Belt by GE. He is 
also a former CFO of Hertz Leasing in Europe and 
a VP of Lean Six Sigma & Customer Experience at 
Sleep Number in the USA. 

 


