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The following is an example of a possible outline format for presenting a strategic 
positioning vision. Some items may be omitted and the order can be adjusted.  
Titles of sections should be written to fit the culture of the organization.  While we 
recommend this approach as a primary starting point, multiple methods should be 
used to communicate the vision. 	

 
Cover Page Name of Organization – Graphic Brand of the Organization – Date 
 
Letter Letter from Senior Leader to the Organization 
 
About Organizational description that includes significant historical and current 

aspects of the nature of the organization.  For example, where located, 
who it serves, description of employees, products/divisions, etc. Think of 
what you would say if you were introducing the organization to an 
audience for the first time.  

 
Process Description of the data driven process that was used to develop the 

vision. This includes size and scope all the various stakeholders who 
gave input, the number of sessions, time contribution of planning team 
members, and other aspects of the process that help readers understand 
the full contribution of energy that went into defining the vision. 

 
Mission Mission statement of the organization. 
 
Values List of the Core Values of the organization with behavioral bullets that 

clarify the expectation of the organization.  This section can also have an 
introduction to it that stresses that anyone paid and unpaid who acts on 
behalf of the organization will aspire to act in ways consistent with these 
values. 

 
Trends A description of the external trends and forces that will influence 

organizational success in the next 10 years. 
 
Strengths A description of the foundational strengths of the organization.  
 
Vision  A statement that describes a future state that the organization strives to 

be. This is often an intro statement to the Focus Areas.  
 
Initiatives A list of the 3-5 focus areas that the organization will lead in and the 

criteria used to define them.  These focus areas can be viewed as 
product lines or the 4-6 things the organization will become known for.  

 
Operational Goals List of 2-3 Operational Goals along with micro goals, which are 

measurable, that describes organizational areas that will be strengthened 
to ensure the success of the initiatives.  Each operational goal will have at 
least one micro goal that can be achieved in 6-12 months and two to four 
micro goals that are long term (6-10 years). 

 
Team  Listing of the Team and any other significant contributors.		


